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Abstract

Developing training programs for new employees in municipalities is essential
to ensure that they are qualified to perform their duties efficiently and
effectively. Through comprehensive training programs, new employees can be
introduced to applicable policies and procedures, the use of modern
technological tools, and compliance with regulatory laws. On-the—job training
and continuous guidance contribute to reducing errors and increasing
productivity, and enhances the ability to deal with various challenges that may
be encountered in the work environment. In addition, these programs
contribute to improving the level of public service and providing an integrated

and cooperative work environment.
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